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e Learn the importance of project
planning and the best practices to
Lncorporate.

e Determine whether project meets
the TRF's Grant requirement
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Global Grant Requirements

1) Club qualifies to apply for grants

2) Include activities aligning with the
goals of one of Rotary’s areas of
focus

3) Conduct Community
assessment and include the
results in your application

4) Address an important need
identified by the community

5) Strengthen the community's
capactty
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6) asNHannuVadlATIAISNUIA  6) Have a long-term, sustainable
e impact

7) suusznaulasanisdusia 30,000msusy 7) Have a minimum budget of $30,000

ANag 8) Partner with club in another country
8) faluaslusiuszmarudulasens 9) Develop project plan that includes
9) VAAVIIMHNUIL LNUIUUTEHNULAEANS oudget and financial management

UsIsInNIsRunuadlasinis plan
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10) asimslmsenns Global Grant eaulast  10) Apply for a global grant through
4 Grant Center the Grant Center

11) demndsziiunallguasdinsaos  11) Measure progress toward the
lasensde outcome

12) snwaulasennsitetssningsinifiuns  12) Submit progress and final report
nazifiolasadumalunafidinus within due time
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Project and Rotary Action Plan
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Develop Effective Project

(1/11)

1) Planning & Organizing the
project

2) Acquiring resources for the
project

3) Implementing the project

4) Evaluating & promoting the
project
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Develop Effective Project (2/11)

1)Planning & Organizing the project
Step 1: Use your district’s local

expertise

« Set project committee

« Understand the Rotary Grants System

 Align your project with Areas of Focus

« Conduct community assessment

« Develop project that's sustainable

* Find possible project partner

* |dentify funding sources and financial
Management

« Establish measurement and evaluation
standard

« Determine if you need to adapt your
strategy

» Decide how you'll share what you learned
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Develop Effective Project (3/11)

1) Planning & Organizing the project

Step 2: Conduct community
assessment

Step 3: Set project Goals

« Guided by community’s objectives,
Immediate results, short-term
effects from our seeking

« Asking yourself, team and
community partners what is the
positive, lasting change being as
ultimate impact of our work

« Determine what activities will lead
to the ultimate impacts
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1) TNLLN‘LLLLaJJ'N'iJU‘Uﬂ']'iaﬂﬂ']‘i‘[ﬂ‘ixiﬂ'l‘i 1) Planning & Organizing the
dunouii 4: YN INATH AU project
. mFTszmLeﬁmmmuavmwmmsnﬂ Step 4: Work with partners
FuauliruuninsuUsnlassmsinie - Contributing expertise and
AN AT UAHANWUNANTENU resource to improve project,
e afisalsuniBuu lsmusa lagsiu expand our reach, and increase
Aluas our impact
» nanduiinsleens, auaulsens, » Fellow Rotarians, Rotaract through
AaLzNgTNANTTeINUSuima, Cadre Clubs
e aluasdumosiismi, naudusinn » Rotary Action Groups, RCC,
1lsen3 Intercountry Committees, Cadre of
* nannaunslses, nanviayUse ol Technical Advisers
T56115 waz ﬁ:umuiﬂi\imﬂsm% » Interact Clubs, Rotary Peace
Fellows,

» Rotary’s strategic, service and
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Develop Effective Project (5/11)

1) Planning & Organizing the project

Step 5: Create project plan
and Budget and financial

management

« Develop comprehensive project plan,
list activities, timeline and responsible
person, budget and financial
management plan

« Seek competitive prices for goods and
services

« Set contingency plan and budget for
un-expectation

« Get community and stakeholders to
Involve for project sustainable

* Review implementation plans and
timeline with stakeholders regularly

0
ﬂlﬂhl I'\AIII Iﬂ+ Ny Ny N N S PP AN



neu lasen1siiduszansnw
Develop Effective Project

The
Rotary

Foundation

ANVINSNYINS
A11isulasans

Acquiring
resources
for the
project




wWenu lasensididszansan Develop Effective Project (6/11)

(6/11)
2) Iavuswennsdnsulasanng 2) Acquiring resources for the
dunouii 1: Usrpndunnsimiaun project
lasens Step 1: Publicize your project
* Rotary Showcase plan

o Hosnooulail (Foooulaiisineg, aanuny

| b . « Rotary Showcase
mwaqa‘[um, Su losialuas “184) Y

« Digital Channel (social media, club

YUNDUN 2! SAININUUNSNUARN newsletters, club websites and
iAgnAuIulasInIS others)

Yunoun 3: “?m"’!“m“’%ms Step 2: Participate in project
«  VUATUAUUITHAUANA

. nuaﬁuauui:ﬁﬂaﬂ Fairs

© vualuayuonauALaE ARG Step 3: Secure funding through
¢+ yuaivauuinssuoualney
Rotary

* District Grants
 Global Grants
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(7/11)
2) QG\W]‘I/I’TV\IEJ']ﬂ'i?hWiUTﬂ'i\‘lﬂ'ﬁ 2) Acquiring resources for the
Jdunaui 4: IXINUIINAYUDIA project
2urnslan3 | Step 4: Secure funding outside

*  AANTTUNLAY DU WNN50U
¢« uwanWosusANUsaaulall
*  HURAATWUARAA

+  USUMUSossAARAU

of Rotary
« Special events such as a walkathon
* Online crowdsourcing platforms

.+ yANEBUY * Individual donors

o auANShinaAN IS0 aRnsi i [gwaq « Corporations or local businesses
o) « Other foundations

©  ANTIPUIA * Nonprofit or nongovernmental

. ﬁTNﬁ‘iLlazﬂ’]ﬂﬁuﬂ Organizations

« (Government agencies
 Other clubs and districts
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3) msml,ﬁumyﬂﬂ'mms 3) Implementing the project
admeNFalil NMseiuauLarnau The project execution can be out
nmvluLﬂummmwuumaumwvb of set plan, following steps should
mumaum 1: ﬂ'\'iﬁaa'\'illa”lla')\ivi'\ be
ms?faua""t"g ) e Step 1: Communicate and seek
o TWonanaaims suou Kudu asdnsil nu

wazfiauldiduvisnualssudonadnans feedback
ananvadlasinsosalinENe * Keep volunteers, community,

. FoumuTalanauuzAnRTIduViarNaIio partners, funding organizations, and
U'if’uﬂqusmL@umﬂmam{[mﬂﬁﬂﬁﬂm all stakeholders in project up to date
Wnmanedial Hsnue | o » Ask feedback from all stakeholders

. msﬁamsﬁsﬁ”@Laumuﬂaﬁﬂﬁﬁwﬁmﬁﬁqﬁm for improving project imp|ementation
Tnssfiulasensuszauanudnisa but remain focusing on overall goals

« Clear communication plays important
role for carrying project successfully
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3) msmmuq’m‘iﬂ'mms 3) Implementing the project
dunsui 2: #59AsSUNATIAY Step 2: Raise awareness about
Tasans your work

o Tgdoansooulail uwannwosunsadsdoana
waz U lostaluas ol Li iAo Doy
TasaMssusing lasennsil

o @ssrnonanasimslaunngu

« Use social media, messaging
platform, and club website to let non-
stakeholders knowing about project

* ASLBILANSARVAUUINNYNYL e).(lstence.
- duaduliiaulanissanu * Find more volunteers
2 - e * Motivate community support
YUNDIUN 3: FDUANNITWINVN .
Tosane « Encourage people to project
L. D fundraisers
¢ LANWIWNVNNALIAUAAYNSANTENLTELANG _
TassnsvsodaumiiAadulasliaade Step 3: Ask questions along the
¢ @aunuuazuantasulszaunsaiann way
ARk « Seek guidance about project

Implementation strategy or
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Develop Effective Project (10/11)

4) Evaluating & promoting the
project

Ste

Ste
and

0 1: Measure project results
0 2: Promote your project

share what you learned

« The better the data you collect, the
better able to tell project story of service
and positive change

« Share experience overcoming the
challenges, lessons learned

« Tips for others can best approach similar
projects

« (Good way to celebrate project success
and inspire others using Rotary
Showcase

« Be sure to use photos and share the
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4) msUsufinnaznsaanasulasems  4) Evaluating & promoting the

Pumnouii 3: N155184U project
. wwTnenulalassnsiddduldidoua: Step 3: Submit reports

Jifindosriulasinmg i . » Share final report with stakeholders
o lsnuaivaunanlsns 1509 : : .
“ °' ] and those involved in the project
FIYASINUAMNAVRUIVDY PANAINA 12 ..
* If receiving Rotary global grant

ouluszninesfiuanulasins wazas : _

swulalasimsniy 2 feunasanni funding, submit progress reports

TassnnsLasasn every 12 months and final report
within two months after project

completion



My Rotary > Learning Center:
e Grant Management Seminar>Overview, Area of Focus,
Planning for Sustainability, Community Assessment,

Related Project Planning (Project Planning Resources.pdf),
. Financial Management, Measuring and reporting the
Learmng impact

resources e A guide to Global Grant

My Rotary > Knowledge & Resources > Grants & Services >
> Participate > Grant Center > Resources > 24

documents related to Grants: Terms & Conditions for

Rotary Foundation Global Grants / District Grants
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http://www.rotarythailand.org/




